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SCOR Digital Standard (SCOR-DS) - Model Framework Overview

SCOR
/ Pillar
Section

SCOR Processes

SCOR
Performance
(Metrics)

SCOR Practices

SCOR People

About APICS &
ASCM

& Key Concepts

Description

Organized around 7 primary
management processes. Level 0
connects externally/internally,
Level 1 represents key activities,

Level 2 defines process categories,

Level 3 details process elements.

Focuses on understanding supply
chain outcomes via 8 Performance

Attributes and 3 levels of metrics
(Level 1 Strategic/KPls, Level 2
Diagnostics for L1, Level 3

Diagnostics for L2). Over 300 total

metrics.

Unique ways to configure
processes through automation,
technology, special skills, or
sequence. Mapped across 4
practice pillars for maximum
benefit and impact.

Provides standards for managing
supply chain talent by defining
required expertise, skills,

experience, and training necessary

to perform tasks and execute
processes.

APICS certifications (CPIM, CSCP,

CLTD) and SCOR standard are part

of the Association for Supply
Chain Management (ASCM), the
largest non-profit association for
supply chain professionals.

Core Elements / Levels

Level 0: Orchestrate
Level 1: Plan, Order, Source,
Transform, Fulfill, Return

Level 2: Categories (e.g., S1, S2, T1)

Level 3: Elements (e.g., S1.1, T1.2)

8 Attributes:

1. Reliability (RL)

2. Responsiveness (RS)

3. Agility (AG)

4. Cost (CO)

5. Profitability (PR)

6. Asset Management (AM)
7. Environmental (EV)

8. Social (SC)

4 Practice Pillars:
1. Analytics

2. Technology

3. Process

4. Organization

Key Components:

- Skill Definitions

- Experience Levels

- Training Requirements

- Return on Education (ROE)

Learn & Interact:

- Full Standard: scor.ascm.org

- Instructor-led 2-day SCOR-DS
Training

- ASCM Learning Opportunities
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SCOR Digital Standard (SCOR-DS) - Process Hierarchy s T, il poaludes — SCOR (SCOR-DS) Jliwzms s & st

Process Level (Main Domain / Category Process ID Process Name / Description Parent Process | Category Type (o)) Wl 3 g [ ol WiyT,8 awlid | gaisaiws [ 0jg>

Level 0 Orchestrate OE Orchestration Enablers SCOR Model Enabler sl SCOR Model SiloSialen slajlosaily OE siluSales Level 0

Level 1 Plan P Plan SCOR Model Core lees SCOR Model Stz P by Level 1

Level 1 Order o Order SCOR Model Core &las  SCOR Model o Level 1

level 1 Source S Source SCOR Model Core &lews SCOR Model ol § b Levell

Level 1 Transform T Transform SCOR Model Core &las  SCOR Model s T s Level 1

Level 1 Fuffill F Fuffill SCOR Model Core &las  SCOR Model Jess F JeeSs Level 1

Level 1 Return R Return SCOR Model Core &las  SCOR Model s R sl Level 1

Level 2 Orchestrate OE1 Supply Chain Strategy OE Enabler Category Shosiailganas OE Ol 0085 5531l OE1 sileSales Level 2
Gather and Analyze Overall Organizational . .

Level3  Orchestrate OE1.1 S;at:;;" nelyze Sverall Srganizational ogq Process Element wlies OET claflo S 551 oo sl OELLT sibafals  Level3
Define Strategic Supply Chain Context and B P

Level3  Orchestrate OE12 S:O‘;: rategic supply Fhain Contextand. g4 Process Element sl OF1 oo ooy S5l oy y iy B OE12 sibefals  Level3
Gather and Analyze External Supply Chaii ; b oy o2 laiie o 5

Level 3 Orchestrate OE1.3 a. b A up?y 2N o Process Element Wl e OE1 . b dhedimosdes OE13 siluSales Level 3
Insights (Customer, Product, Services) (Sloas « Jpare o5 jids)

level3  Orchestrate OE14  Define and Prioritize Supply Chain Segments OE1 Process Element sl yaie OE1 0ol oy sl gancugyl s s OE14 Silafabs  Level 3
Conduct Strategic Supply Chain Analysis, : B ) ol 0y Sl 2l Julows plovil

Level 3 Orchestrate OE1.5 oneue Ta Y a.m MEEEE OE1 Process Element Wl e OE1 ’ s cTe &&,P OE15 siluSales Level 3
Benchmarking and Gather Insights bt 6 laaz
Conduct Internal Supply Chain Envi t : Sty i) 5 mald 0y 5S Lame b))

level3  Orchestrate OF1G  _CnCuel TNEma SUpPY Fhal EVIONMET oeq Process Element salpae OFT St b il e sitala Level 3
and Strategic Risk Assessment Syl ]
Develop Supply Chain Performance 7 oS 5 s oy 8 Shas Slsal s

Level 3 Orchestrate OE1.7 Objectives and Drivers of Strategic OE1 Process Element anl e OE1 Gellaatig OE17 sileSales  Level 3

sl s

Performance R
Revi d Validate Supply Chai R o Slles Jao Lel 2

level3  Orchestrate OFrg o ewand vaidate supply thain OE1 Process Element salpae OET Jomem e Je g sitala Level 3
Operating Model and Organizational Design el b

Coordinate and Align Supply Chain Product 5 60 Skos (sl il (5 3lugmmatd 5 Kialon

Level 3 Orchestrate OE1.9 and Service Functional and Process OE1 Process Element sl e OE1 q . OE1.9 siluSales Level 3
Oeali 02y Slass  Jpazma gazl

Strategies
level3  Orchestrate Ogtqg  Communicate Strategic Goals and Inifiatives | Process Element salpae OFT Ll sl S 5 gl Sl B OET10 sifala Level 3
for Implementation
level3  Orchestrate OE1.11 ET::‘;:ih Aﬁi;iéf;f:hdom:fwe strategic - ogg Process Element wlpee  OET Sl "”:: OE1.11 Gjotals  Level 3
Level 2 Orchestrate OF2 Business Rules OF Enabler Category Shosiailganas OE Mg s OE2 SileSsles  Level 2
Level 3 Orchestrate OE2.1 Gather Business Rules OE2 Process Element wulp et OE2 S ol 5 pslenr OE2.1 siluSales Level 3
Level 3 Orchestrate OE22 Interpret Business Rules OE2 Process Element wulp et OE2 SS9 el s OE22 $ilSalen Level 3
Level 3 Orchestrate OE23 Document Business Rules OE2 Process Element wulp et OE2 Ky 15 s3lusiine OE23 siluSales Level 3
Level 3 Orchestrate OE24 Communicate Business Rules OE2 Process Element wulp et OE2 Mg olsh L3 OE24 siluSalen Level 3
Level 3 Orchestrate OE2.5 Approve and Publish Business Rules OE2 Process Element gl e OE2 S5 il el 5 s OE25 GileSales  Level 3
Level 3 Orchestrate OE2.6 Retire or Reassess Business Rules OE2 Process Element wulp et OE2 Ky allsB 5 S b (Srisly OE2.6 sileSaales Level 3
Level 2 Orchestrate OE3 Performance and Continuous Improvement  OE Enabler Category Shosialganas OE e 3542 5 9 Slos OE3 silSalen Level 2

Level 3 Orchestrate OE3.1 Develop Balanced Scorecard OE3 Process Element wulp et OE3 Ol il S5 anugs OE3.1 sileSales Level 3
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Process Level (Main Domain / Category Process ID Process Name / Description Parent Process | Category Type (o) 8) 9uT 53 emdgi | ol W Ty sl | (gasdsws [ 039

Level 3 Orchestrate OE3.2 Initiate Reports OE3 Process Element wulp et OE3 L )15 sl OE3.2 silSalen Level 3
Level 3 Orchestrate OE3.3 Analyze Data OE3 Process Element sl e OE3 [ESENEE OE3.3 silSsles  Level 3
Level 3 Orchestrate OE34 Identify the Gaps and Opportunities OE3 Process Element e OE3 oo b 5 ladilsls Ll OE34 siluSaales Level 3
Level 3 Orchestrate OE3.5 Develop Action Plans OE3 Process Element e OE3 il sloadliy anms OE35 sileSsles  Level 3
Level 3 Orchestrate OE3.6 Prioritize and Approve Action Plan(s) OE3 Process Element i OE3 P (sloyastiy 2l 5 sazncagly) OE3.6 siluSalen Level 3
Level 3 Orchestrate OE3.7 Validate Sustained Outcomes OE3 Process Element e OE3 Sl @l Lzl OE3.7 sluSaales Level 3
Level 2 Orchestrate OE4 Data, Information, and Technology OE Enabler Category Shosialganas OE $3d 5 DMl wols OE4 $iluSalen Level 2

Define Supply Chain Data, Information 050255 55913 Ll Sledlol wools gla gaiejls iy a5

Level3  Orchestrate OE4.1 - OE4 Process Element sl e OE4 OE4.1 Siesisls Level 3
and/or Technology Requirements el
Assess Available Technology Soluti E
level3  Orchestrate Opgp |\soess Aualiabie Technology solution OF4 Process Element sl e Ok4 sy s lodod, o3 OF42 Sifale  Level3
Alternatives
Level 3 Orchestrate OF4.3 Develop the Architecture Plan OFE4 Process Element sl e OE4 $)loss asliy anngs OE4.3 GileSales Level 3
level3  Orchestrate OE44  Select Preferred Technology Solution OE4 Process Element nlp e OE4 i s S, 53l OE44 SieSials  Level 3
Plan and Approve an Implementation . N
level3  Orchestrate OE45 Roadmap OE4 Process Element sl e OF4 Izlol il s spadliy  OE45 Siesisls Level 3
Level3  Orchestrate OE46  Pilot and Deploy Technology Solution OE4 Process Element sl e OFE4 okt Jl il 5 OFE46 SieSials  Level 3
Level 3 Orchestrate OF4.7 Maintain, Improve, or Retire Technology(ies) OE4 Process Element e OE4 ()5 sl (Fontisl b 39 s eSS OE47 GileSales  Level 3
level3  Orchestrate OE48  Govern Data Integrity and Accountability ~ OE4 Process Element sl e OFE4 ol o5l 5 (S2AS 5 Sl OF48 SieSials  Level 3
Level 2 Orchestrate OE5 Human Resources OE Enabler Category Soszailpaas OE Sl gl OE5 SileSales Level 2
Identify Knowledge, Skill and R E
level3  Orchestrate k5.1 CELLEEIZe By S el (et 0Es Process Element Sl e OEs e len st stagaial s OES SheSals  Level3
Requirements
Assess Available Knowledge, Skills and .
level3  Orchestrate 0OEs52 ssess Avatiable Bnowledge, Skills an 0Es Process Element s e 0Es s gl s e is S Ly OES2 Ssals Level3
Resource Gaps
S ize Knowledge, Skill and R E
level3  Orchestrate 0Es3 G‘;Z‘S’"a”ze nowledge, Sidlland Resouree g Process Element Sl e OEs ey e s OIS gager OES3 Sisals  Level3
level3  Orchestrate OE54  Determine Hiring and Redeployment Plan  OES Process Element il e OE5 Same s s il by o OES4 sjeSials Level 3
Level 3 Orchestrate OE5.5 Determine Training Needs OE5 Process Element gl e OE5 il GRS s OES.5 GileSales  Level 3
A , Prioritize, and Launch Skill . .
level3  Orchestrate OEs6 pprove, Friorftize, and taunch SKils 0Es Process Element s e 0Es e s s sl 5 ool OES6 Ssals Level3
Development Program
Monitor Perf f Skills Devell t . el 033l 5 Lo s dngs sl o Al
level3  Orchestrate K57 onttor Fertormance of 5K Development  qgg Process Element Sl e OEs R ity T SheSales  Level3
Program and ROE (Return on Education) (ROE)
level2  Orchestrate OE6 Contracts and Agreements OE Enabler Category esslpanas OE a3l 5 asls 18 OE6 SieSials  Level 2
Level 3 Orchestrate OE6.1 Create Contract and SLA OE6 Process Element wul e OE6 SLA 5 5ls 13 sl OE6.1 SileSsles  Level 3
level3  Orchestrate OE62  Receive and Update Notices OE6 Process Element sl e OE6 el Slojsms cibs OE62 sjeSials Level 3
level3  Orchestrate OE63  Record and Distribute (e.g. Enter Into CLM)  OE6 Process Element sl e OE6 CLM & 53,53 w35 5= OE63 Sl Level 3

Level 3 Orchestrate OE6.4 Activate or Archive OE6 Process Element wulp et OE6 SELL il OE6.4 sileSales Level 3



EasyBPM.ir ;5 634 g3 Ea E B

SCOR Digital Standard (SCOR-DS) - Process Hierarchy s T, il poaludes — SCOR (SCOR-DS) Jliwzms s & st

Process Level (Main Domain / Category Process ID Process Name / Description Parent Process | Category Type (o) 8) 9uT 53 emdgi | ol W Ty sl | (gasdsws [ 039

Level 3 Orchestrate OE6.5 Review Contract Performance OE6 Process Element ) aie OE6 Sl o Sles (o) OE6.5 siluales Level 3

Identify Performance Issues and

level3  Orchestrate OF66 o0 aniios 06 Process Element s e 0E6 o5k slaio s Bl llis  O66 Ssals  Level3
level3  Orchestrate OE67 Identify Resolution and Improvements 06 Process Element Sl e 06 lssmr s adosl, oLl OE67 Ssals  Level3
level3  Orchestrate OE68  Select, Prioritize and Distribute Resolutions  OE6 Process Element ol e 0E6 ool g5 5 sscudd ol OE68 Ssals  Level3
level2  Orchestrate OF7  Network Design OF Enabler Category FICERIN oF Saoll OF7 Ssals  Level2
level3  Orchestrate ogzq  Mitiate Supply Chain Modeling 0F7 Process Element sl e 0E7 o 650205 (i) i i s, OET.1 SheSals  Level3
(Optimization) Program
Level 3 Orchestrate OE7.2 Gather Inputs and Data OFE7 Process Element e OE7 ool 5 o35 o5 slenr OE7.2 $ileSisles  Level 3
Level 3 Orchestrate OE7.3 Develop Scenarios OE7 Process Element sl e OE7 Lo L drgs OE7.3 silSsles  Level 3
level3  Orchestrate OF74  Model and Simulate Scenarios 0E7 Process Element sl e oF7 gl st s il OETA Ssals  Level3
level3  Orchestrate OF75  Calculate and Assess Impact Projections  OE7 Process Element s e 0F7 b s Sy et OFTS Ssals  Level3
level3  Orchestrate OF76  Select and Approve Recommended Changes OE7 Process Element sl e OF7 ol ol ab g il OET6 Ssals  Level3
level3  Orchestrate OE7.7  Develop Implementation Roadmap 0F7 Process Element s e 0E7 Lol sty OF77 Ssals  Level3
level3  Orchestrate 078 Zf;‘:fafem”“e Plan and Gain Budget ¢/ Process Element Sl e OF7 sy abislypleadiy sl OET8 Ssals  Level3
level3  Orchestrate OE79  Kick Off Project and Monitor Progress 0E7 Process Element s e oF7 i b et OETS Ssals  Level3
level2  Orchestrate OE8  Regulatory and Compliance OF Enabler Category FICERIN oF Skisola  OE8 Ssals  Level2
level3  Orchestrate OE8.1 [R):;z'i':;:‘zriesgu'amw and Compliance Oks Process Element s e oE8 Gl ke slagsiibi oo OEBL Ssals  Level3
level3  Orchestrate OE82  Monitor Regulatory Environment Oks Process Element Sl e OE8 G b k| OEB2 Ssals  Level3
Level 3 Orchestrate OE8.3 Assess Regulatory Impact OE8 Process Element sl e OE8 e i OE8.3 silSsles  Level 3
level3  Orchestrate OFs4 :S:g"::ziz:jde"des and Gaps Versus Oks Process Element Sl e OE8 Sk sl 3 St oS L OEBA Ssals  Level3
Level 3 Orchestrate OE8.5 Define Remediation OE8 Process Element e OE8 e OE8.5 siluSsls Level 3
level3  Orchestrate OE86 \E/fef;'g“j:a( Remediation Steps Have Been Process Element Sl e OE8 S S gl ol OEB6 Ssals  Level3
level3  Orchestrate OE87  Publish and Adopt Remediation Oks Process Element s e Oks Sl SU sk s i OB Ssals  Level3
level2  Orchestrate OF9  Risk OF Enabler Category Szaigeas oF s, OE9 Ssals  Level2
level3  Orchestrate OF9.1  Scan Intemal/External Risk Factors 0E9 Process Element s e 0OF9 s S, e s OELT Ssals  Level3
level3  Orchestrate OF92 Identify Risk Event 0F9 Process Element Sl e 089 S sy, bt OE92 Ssals  Level3
level3  Orchestrate OF93  Quantify Risk Impact and Probability OF9 Process Element s e 0OF9 Sy Jusl b oS oo OE93 Ssals  Level3
level3  Orchestrate OF94  Evaluate Risks Through Scenario Analysis  OE9 Process Element Sl e 0F9 s s Bk J S, by OE94 Ssals  Level3

Level 3 Orchestrate OE9.5 Risk Resolution Strategy OE9 Process Element wulp et OE9 Sty S sl OE9.5 sileSales Level 3
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level3  Orchestrate OE96  Publish and Communicate Strategy OE9 Process Element Sl e 0F9 S5l by sl OE96 siefale  Level3

level2  Orchestrate OE10  Environment, Social, and Governance (ESG)  OF Enabler Category s oF (ESG) ioaSlo 5 izl omjloms OO SheSals  Level2

level3  Orchestrate OE10.1  Align or Develop Sustainability Plan OE10 Process Element wlpe  OE0 G ads b jlogen OET0.1 Sifale  Level3

level3  Orchestrate Optpz  Align Plan With Supply Chain Processes, e, g Process Element wliae  OE10 ool sl b by st 02 Ssals Level3
People, Performance, and Practices [VCPNeES

Develop Materiality Index at the Enterprise

Level 3 Orchestrate OE103
Level

OE10 Process Element wulp rate OE10 e OE10.3 silsaales Level 3
Identify and Address Risks Related to Supply ol e e sl oty i

Level 3 Orchestrate OE104 Chain's Economic, Ecological and Ethical OE10 Process Element e OE10 B - OE10.4 silSaales Level 3
Oeal 08y (P 5 (5ldes

Impact
Strengthen the Supply Chain's Resilience t ) ) :

level3  Orchestrate OE105 Di:zsﬂ:ﬂ'l © Supply Ehain's Restlence 1o oeqo Process Element wlp,ee OO P! 5 ool oy sl cuss OE105 Siesals  Level3
Develop Integrated Reporting of E ic, E wgolaidl il ) a2 LS K5 ang

level3  Orchestrate Opt0g o eiopntegrated Heporting o Economic,  qeqq Process Element wliae  OE10 SR S e 06 Ssals  Level3
Ecological and Ethical Impact Sy 2 llpg

Level 2 Orchestrate OE1 Enterprise Business Planning OE Enabler Category Slodralgazes OF lojle (532,40 OE11 sileSiales  Level 2
Align Long-Term Financial Plan With Suppl ; o2 3l b ey o ol s

level3  Orchestrate OET11 'on -eng-term Financial Flan Wit SUPPY - oeqq Process Element wliae OEN e Serbralom oea Ssals Level3
Chain Strategy el
Develop Scenarios to Achieve Business B

level3  Orchestrate CLIEI o OET1 Process Element wliae  OEN Sy sl 4y s g oo 4| OE11.2 Ssals  Level3
Develop Tactical, Operational, and Suppl ) )

level3  Orchestrate OE113 cE:ienO:anic cal, Dperational, andSUPPY. - ogqq Process Element wliae OEN ol oy y ildas (ST slasdiy ansy OET113 Ssals Level3
Ints ite Tactical, O tional, and Suppl! R o Lloc oSSt (gladaliyy (g 3ladz Lo

level3  Orchestrate OF114 | lactical Dperational and Supby ey Process Element wliae  OEN EDDSE IO G OE114 Slefisls  Level 3
Chain Plans With Product Life Cycle Plans Jyare yoo 45 2 slaaalin b el
Enable Busil Decisions Thi h A : & 3 Gl 31 S g Slaansd o

level3  Orchestrate Oft15 eDeBusiness becsions TrOugn ACCess g Process Element wliae OEN s B OE115 Ssals Level3
to Cross-Functional Bl Data @Mibsgep Bl slaesls

Level 2 Orchestrate OE12 Segmentation OE Enabler Category Shosialganas OE S OE12 sileSales  Level 2
Define Product and Customer Utilizing th : 5 e ool U s e s

level3  Orchestrate OFrzq  eimerrocucand sustomer ST oy, Process Element sl OE12 o SRR e Sesals Level3
Supply Chain Definition Matrix el 0

level3  Orchestrate OF122  Apply Applicable Differentiators to Segments OE12 Process Element wlpee  OET2 i ! B einopls e JLoel  OE12.2 Sisals Level3

level3  Orchestrate OF123  Define Segments By Differentiators OE12 Process Element wlses OET2 oxaspls e L pais s OE123 Ssals Level3

level3  Orchestrate OF124  Group Segments with Similar Characteristics OE12 Process Element wlpee  OET2 s s S bl s s OE124 Sisals  Level3
Competitive Requirements - Determi )

level3  Orchestrate Orps ~ _ompetitive Requirements -betermine - geqp Process Element wlpes  OE12 i Sl o - A5, LY OET25 Slefisls Level 3
How Segment Competes
Define Operating Model Considerations t : Sl Sty (ol lles Jow Slasdle iy o5

level3  Orchestrate OF126 e operating Wocel Fonsicerations o o4, Process Element sl OE12 Je=idhgiend OE126 Ssals  Level3
Support Competitive Requirements s,
P Benchmark for Perf ) )

level3  Orchestrate Otp7 epare BenchmariciorFeriormance OF12 Process Element wlgee  OE12 55kt aslie sl e il OE127 Slefisls  Level 3
Comparative

level3  Orchestrate OF128  Submit Benchmark OE12 Process Element wliae OET2 JeeJll OE128 Ssals  Level3

level3  Orchestrate OF129  Set KPI Targets by Segment OE12 Process Element wlses OET2 i o KPLSlaal o OE129 Sesals Level3
Establish Inventory Strategy to Meet Target : Slaal 4 s il g39750 s bl

level3  Orchestrate OFr210 oo ventory Strategy to Meet Targets  ogqp Process Element wliae OET2 S OE12.10 SheSales  Level3
of Cost/Service Sleaslan p

level2  Orchestrate OF13  Circular Supply Chain Management OF Enabler Category FIREICERS oF 5 ok e O3 Sisals Level2
Assess the Use of Materials, Water and ) )

level3  Orchestrate Op13q  Lesesstnetse of Materials, Water an OE13 Process Element wlpee  OEI3 55l 9 o olgn foslital s, OET3.1 siesubs  Level3

Energy

Minimize the Use of Materials, Water and ) )
level3  Orchestrate OF132 En'::;“y'ze © Use of Matenals, Waterand  og13 Process Element wliae  OF13 55 g sl g, Bl OE132 Slefisls Level 3
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Level 3 Orchestrate OE133 Increase the Efficient Use of Fixed Assets OE13 Process Element wulp et OE13 ol slaalls Sl aellS eslinad Gl OE133 siluales Level 3

Level 3 Orchestrate OE13.4 Reduce Waste OE13 Process Element sl e OE13 Slols als OE134 sileSaales Level 3

Extend the Product Lifecycle and Circul )
level3  Orchestrate OF135 Uxti:‘"y © Froducttiecycle and tireular g3 Process Element wlp,ee  OF13 57 55 3 Jyama e 57 G OE135 Slefisls  Level 3

i 3 30 0lid gy sl e, ST o

Level 3 Orchestrate OE136 Maximize Recovery for Reuse and Repurpose OE13 Process Element e OE13 s OE13.6 sluSaales Level 3
level2  Plan P1 Plan Supply Chain P Planning 52l P b 0033 s34l P1 sy Level 2
Level 3 Plan P1.1 Capture External Market Signals P1 Process Element e P1 ik sl 3L P1.1 el Level 3
Level 3 Plan P12 Aggregate Supply Chain Requirements P1 Process Element e P1 Gl 0285 slaigaa)ls e P12 by Level 3
level3  Plan P13 Assess And Create Supply Response P1 Process Element alp e Pl ol gl ol 5 3 P13 sy Level3

Balance External Market Signals, Supply L, LS ik sl i s Joles
o) Slagaiails il slo i e

Level 3 Plan P14 Chain Requirements, and Supply Chain P1 Process Element e P1 R R P14 nely  Level 3
0ol 02355 Gl 9 ol

Response
Replan, Analyze, and Select Optimal Suppl : o g el Sl 5 Lol wsazme sl

level3  Plan P15 epian. Analyze, and >elect Opmal Supp. pg Process Element alp e Pl e sy s oy Level3
Chain Response el

Communicate Plan to Execution Functions .
Level 3 Plan P1.6 and Evaluate P1 Process Element Wl e P1 il 5 22! sleazly 4 4y L3 P1.6 Stz Level 3

level2  Plan P2 Plan Order P Planning Sptelin 4 EXCE P2 sl Level 2
level3  Plan P21 Aggregate Customer Order Requirements P2 Process Element 15 paie P2 St i Slaatail ga P21 ks Level3
level3  Plan P22 Assessand Create Initial Order Response P2 Process Element 15 paie P2 Gl aclg gl sl 5 P22 sy Level3
level3  Plan P23 Balance Requirements and Order Response P2 Process Element 15 paie P2 s Gl 3 agaiasl (o Joles P23 Sy Level3

Replan, Analyze, and Select Optimal Order

Level 3 Plan P24 P2 Process Element wulp et P2 ol aip el Dbl g Lo e (5 0l P24 el Level 3
Response
Communicate Finalized Order Response .

Level 3 Plan P25 p P2 Process Element Wl e P2 PaY & (i ol gl b)) P25 0l Level 3
Back to P1.3

Level 2 Plan P3 Plan Source 3 Planning i P ol syl P3 Rl Level 2

Level 3 Plan P3.1 Aggregate Source Requirements P3 Process Element e P3 Ol slag el gars P3.1 spby  Level3

Level 3 Plan P3.2 Assess and Create Initial Source Response ~ P3 Process Element e P3 el adyl gly bl 5 ) P3.2 el Level 3

level3  Plan P33 Balance Requirements and Source Response P3 Process Element sl aie P3 b el 5 lagatasls o ol P33 sy Level3
Replan, Analyze, and Select Optimal Source . .

level3  Plan P34 P Y P P3 Process Element 4l yate P3 oo i gl iy Lot sama sy P3A s Level 3
Response
Communicate Finalized Source Response . o

Level 3 Plan P35 & P3 Process Element Wl e P3 PAY @ ol ol by L) P3.5 by Level3
Back to P1.3

Level 2 Plan P4 Plan Transform P Planning el P e spaalin P4 el Level 2

level3  Plan P41 Aggregate Transform Requirements P4 Process Element alp paie P4 s glogazeils gas P41 sy Level3
Assess and Create Initial Transform .

Level 3 Plan P4.2 P4 Process Element ald e P4 Jea addsl ly bl 5 S5 P4.2 el Level 3
Response
Balance Requirements and Transform .

Level 3 Plan P43 g P4 Process Element anld e P4 Jeas gl 5 el o Jols P43 el Level 3
Response
Replan, Analyze, and Select Optimal .

level3  Plan P44 P 4 P P4 Process Element sl e P4 oo i oy Ay L s sy PAA Sy Level 3

Transform Response



EasyBPM.ir ;5 634 g3 Ea E B

SCOR Digital Standard (SCOR-DS) - Process Hierarchy s T, il poaludes — SCOR (SCOR-DS) Jliwzms s & st

Process Level (Main Domain / Category Process ID Process Name / Description Parent Process | Category Type (o) 8) 9uT 53 emdgi | ol W Ty sl | (gasdsws [ 039

Communicate Finalized Transform Response

level3  Plan P45 P4 Process Element Sl e P4 PiYabos e st b5 PAS by Level 3
Back to P1.3

level2  Plan P5 Plan Fulfill P Planning Sl P LS5 530l P5 Sy Level 2

level3  Plan P51 Aggregate Fulfilment Requirements PS Process Element sl e Ps LS5 ol g P51 by Level 3
A d Create Initial Fulfillment )

level3  Plan P52 ssess and Lreate fntial Fulifimen Ps Process Element e PS s eyl gl sl s 3 P52 by Level 3
Response
Balance Requirements and Fulfllment )

level3  Plan P53 S Ps Process Element Sl e PS5 S5 gk oo g Jobs| P53 sby  Level 3
Response
Replan, Analyze, and Select Optimal )

Level3  Plan P54 epan, Analyze, and Select Uptima P5 Process Element AT e P5 5wy ol A 5 b s sy P54 Spsby  Level3

Fulfillment Response

c icate Finalized Fulfillment )
level3  Plan P55 ommunicate Finaized Futiimen Ps Process Element e P5 PIY & oS ol b, PSS Sby  Level 3
Response Back to P1.3

Level 2 Plan P6 Plan Return P Planning atabin P 53k sl P6 by Level 2
level 3 Plan P6.1 Aggregate Return Requirements P6 Process Element sl e P6 s slagaie)ls gazs P6.1 seby  Level3
Level 3 Plan P6.2 Assess and Create Initial Return Response P6 Process Element e P6 S5k adsl gl bl s b)) P6.2 Stz Level 3
Level 3 Plan P6.3 Balance Requirements and Return Response P6 Process Element e P6 S5k Gl 5 lasazajls o Jolas P6.3 Stz Level 3

Replan, Analyze, and Select Optimal Return

level3  Plan P e P6 Process Element Sl e P6 S g ol 5 B e ey PB4 by Level 3
level3  Plan pes  CommunicateFinalized Retum Response oo Process Element Sl e P6 PAT e osfib oo ik b5 PES sby  Level 3
Back to P1.3
level2  Order o1 Order B2C o Execution 1 o (a555pmn L S BYC 2e O Sl Level2
level3  Order 011 Receive Customer Information o1 Process Element Sl e o1 Sitecbicils 014 Level 3
level3  Order o012 ’;‘;TL’;C“S")W' Loyalty / Pricritization o1 Process Element s e o1 S sl ol cnsy Jusl 012 i Level3
level3  Order 013 Build Order o Process Element sl e o Slstul 013 Level 3
level3  Order 014 Process Payment o Process Element sl e o sy s O14 Sl Level3
level3  Order 015  Generate Receipt and Shipping Date o1 Process Element Sl e o1 Ssamyals|  O15 Level 3
level3  Order 016  Receiptand Process Cancellation o1 Process Element sl e o1 Wsscibs 016 Sl Level3
level2  Order 02 OrderB2B o Execution 12 o (SpS L5 BYB 2 02 Sl Level2
level3  Order 021 Process Inquiry and Quote 02 Process Element ol e 02 NSyl s, 021 Sl Level3
level3  Order 022 Receive, Enter, and Validate Order 02 Process Element Sl e 02 i il oy s 022 Level 3
level3  Order 023 E:;‘:'m Inventory Availability and Defivery Process Element ol e 02 Uiyl 023 Sl Level3
level3  Order 024 Apply Allocation Rules 02 Process Element Sl e 02 i ol Jll 024 Sl Level3
level3  Order 025  Generate and Submit Order 02 Process Element sl e 02 Sl Jyslel 025 Sl Level3
level3  Order 026 Process Payment 02 Process Element Sl e 02 sy ks 026 Level 3

Level 3 Order 027 Transmit Order 02 Process Element e 02 ol sl 027 Silie Level 3
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Level 3 Order 028 Receive and Process Cancellation 02 Process Element wulp et 02 3 Ao 5 28l 0238 Sl Level 3

Level 2 Order 03 Order Intra-company o Execution 1= [¢] lejlogy Bilam 03 Silie Level 2

Level3  Order 031 Generate Stock Transfer Order (STO) 03 Process Element nlp e 03 (STO) go5750 Jisl i sl 031 Level 3
Level3  Order 032 Confirm Availability and Delivery Date 03 Process Element il e 03 R 032 Sl Level3
Level3  Order 033 Apply Allocation Rules 03 Process Element Sl e 03 e ol Jlos! 033 Sl Level3
Level 3 Order 034 Confirm Order 03 Process Element sl e 03 ST 034 Sl Level3
Level3  Order 035 Transmit Order 03 Process Element nlp e 03 bl JU 035 Level 3
Level 3 Order 036 Receive and Process Cancellation 03 Process Element sl e 03 3 gl 5 3l 036 Silie Level 3
Level2  Source s1 Strategic Source s Execution 12! s Sl el s1 b Level2
Level3  Source S1.1 Define Business Need st Process Element sl e s1 IS s iy s1.1 ob Level3
Level3  Source s12 Conduct Supply Market Analysis s1 Process Element sl e s1 bl el ol s1.2 ob Level3
Level 3 Source S1.3 Develop Sourcing Strategy s1 Process Element il et s1 el 5 S13 ob Level3
Level3  Source S14 Pre-Procurement Market Testing s1 Process Element sl e s1 S 5 I8 S s S14 ob Level3
Level 3 Source S15 Source the Supply Market s1 Process Element aulp pate s1 3l ol S15 ol Level3
Level 3 Source S16 Prequalify Suppliers s1 Process Element syl paie s1 O S oals Moy S16 o=l Level3
level3  Source 17 E?r(:r:;:;ive‘ of Collaboration s1 Process Element ol e s1 s s S17 b Level3
Level 3 Source S1.8 Invite to Tender / Request for Quotation S1 Process Element Al et S1 e ol | asilis 4 Sges S1.8 o=l Level3
Level3  Source S19 Analyze Offers and Select Suppliers st Process Element aalp e s1 S s S 5 Syt Ll s1.9 b Level3
Level3  Source $110  Negotiate and Award Contract s1 Process Element sl e s1 Slaylf sllel 5 0515 s1.10 ol Level3
Level2  Source s2 Direct Procure S Execution 121 S s el s2 o=b Level 2
Level 3 Source S2.1 Establish Order Signal S2 Process Element gl e S2 N S2.1 o=l Level3
Level3  Source s2.2 Schedule Product Delivery s2 Process Element e s2 Jyame diss 30k s2.2 b Level3
Level3  Source s23 Manage Inbound Transport s2 Process Element sl e s2 S8 Jisdo Supie s2.3 ol Level3
Level3  Source s2.4 Receive Product s2 Process Element sl e s2 Jyame il S24 o Level3
Level 3 Source 525 Inspect And Verify s2 Process Element gl e S2 sl 5 (g3 S2.5 o=l Level3
Level3  Source S26 Transfer Product s2 Process Element sl e s2 Jyame Jus! 26 o Level3
Level 3 Source s27 Authorize Supplier Payment s2 Process Element syl paie S2 028 odli & 251 a0 s2.7 o=l Level3

Level 2 Source S3 Indirect Procure S Execution 12! N e S3 o=b Level 2
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Level 3 Source S3.1 Establish Order Signal S3 Process Element ) aie S3 N S3.1 o=l Level3
Level3  Source s3.2 Schedule Product Delivery s3 Process Element e s3 Jyame diss 30k 3.2 b Level3
Level3  Source s33 Manage Inbound Transport s3 Process Element nlp e s3 S8 Jisdo Supie 33 ol Level3
Level3  Source s34 Receive Product s3 Process Element sl e s3 Jyame il S34 o Level3
Level 3 Source S35 Inspect and Verify s3 Process Element i S3 sl 5 (g3 S35 o=l Level3
Level3  Source S3.6 Transfer Product s3 Process Element sl e s3 Jyame Jus! 36 o Level3
Level 3 Source S37 Authorize Supplier Payment s3 Process Element syl paie S3 0285 il & 251 a0 S3.7 o=l Level3
Level2  Source s4 Source Return S Execution 12! s ol easit s4 b Level2
Level 3 Source s4.1 Initiate a Source Return s4 Process Element Al paze s4 wels S e s4.1 o=b Level 3
Level 3 Source S4.2 Request / Authorize Product Return s4 Process Element sl e S4 Jsame 228 ol el S42 ol Level3
Level3  Source 543 Identify Product Condition / Return Reason 54 Process Element sl e s4 S QoI | e oty Gt s4.3 ob Level3
Level3  Source S4.4 Schedule Product Shipment s4 Process Element e s4 Jpame do 30t s4.4 b Level3
Level3  Source S4.5 Close or Adjust Return Order s4 Process Element sl e s4 i b iy s45 ob Level3

level2  Transform T Transform Product T Execution 121 T Jyons it T L Level2
level3  Transform T4 Finalize Production Engineering m Process Element sl e b p eite siole TI Lo Level3
level3  Transform T12  Schedule Production Activities m Process Element sl e T g dacdié ey T12 L Level3
level3  Transform T3 lIssue Raw Material or Components m Process Element sl e b Slbdsheais  T13 L Level3
level3  Transform T14  Transform Product T Process Element ol e T Sy s T1A L Level3
level3  Transform T15  Inspectand Test Product m Process Element Sl e 1 Jara ilefly | TIS L Level3
level3  Transform T16  Package Product m Process Element sl e T Sy ginin T16 L Level3
level3  Transform T17  Release Finished Product to Deliver T Process Element sl e b B ol ol Sy sl T1T Lo Level3
level3  Transform T1g  Disposition Waste or Surplus (Scrap, T Process Element ol e T (GfS s il adl ) Sl clule s T18 L Level3
Recycle, Repurpose)
level3  Transform T19  Manage Transform Product Assets T Process Element sl e b s it sloilfo opse  T19 L Level3
level2  Transform T2 Transform Service T Execution 12 T Sl s T2 L Level2
level3  Transform T21  Finalize Service Delivery System 2 Process Element Sl e T2 closs ) g | T21 Lo Level3
level3  Transform T22 2:::::22 Tslzzssmpe of Service Orderand Process Element s e 2 i SWSLA § olass i asgions oo T22 b5 Level3
level3  Transform T23  Check System Capacity 2 Process Element Sl e T2 ey T23 L Level3

Level 3 Transform T24 Check Resource Availability T2 Process Element wulp et T2 &lie (351 e 33 gm0 T24 a5 Level 3
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level3  Transform T25  Schedule Service Requests 2 Process Element Sl e 2 Sless ghiols s spady  T25 s Level3
level3  Transform T26  Assign Resources and Service Components T2 Process Element s e 2 st Gl s g aasi T26 b5 Level3
level3  Transform T27  Perform Service T2 Process Element sl e T2 cls ey T27 L Level3
level3  Transform T28  Evaluate Service Provision 2 Process Element s e 2 clas ol by T28 b5 Level3
level3  Transform T29  Receive Customer Acceptance 2 Process Element Sl e 2 St gk Sl T29 s Level3
level3  Transform 210 Invoice and Receive Payments 2 Process Element sl e T2 lesloy cibys s dige T210 L Level3
level3  Transform T211  Terminate Contract 2 Process Element Sl e 2 Ssipests 1211 s Level3
level3  Transform T212  Retrieve Resources and Service Components T2 Process Element ol e T2 clas gl s gl Gt T212 L Level3
level3  Transform T213  Disposition Waste or Surplus 2 Process Element Sl e 2 Slbollsgs  T213 s Level3
Level2  Transform T3 (T;;g';"'m Maintenance Repair, Overhaul Execution 171 T MRO) (ol &1ass 1545 5 o s 3 s Level2
level3  Transform T31  Receive MRO Asset from Retum 3 Process Element Sl e 3 et IMRO s cibys T3 b5 Level3

Diagnose the Conditions and Determine

level3  Transform LEE T T3 Process Element s e T3 GG s Ll e T32 Lo Level3
level3  Transform 33 gv”:r"h:jf“e“ forMaintenance Repairor 5 Process Element Wl e 3 o) et b s oo Sl oS T33 b5 Level3
level3  Transform T34 Check Availability of Resources 3 Process Element ol e T3 Bl gon i 5 T34 L Level3
level3  Transform T35 Schedule MRO 3 Process Element Sl e 3 MRO spby T35 Lo Level3
level3  Transform 136 ';Z::;:xm:‘:”a' or Components or 3 Process Element e 13 tsganap b SblS L i ss i T36 b5 Level3
level3  Transform T37  Transform MRO 3 Process Element Sl e 3 MRO Lis  T37 L Level3
Level 3 Transform 138 Inspect and/or Test Product 3 Process Element sl e LE] e eI U5 (il T38 Jas Level 3
level3  Transform T39  Package Product 3 Process Element Sl e 3 Jymeganin T39 L Level3
Level 3 Transform T3.10 Assemble Product Documentation 3 Process Element wulp et LE] yame Sl (s pslee T3.10 Jas Level 3
level3  Transform 311 Disposition Waste or Surplus 3 Process Element Sl e 3 Slb ol ags T3 Lo Level3
level3  Transform 312 Manage Transform MRO Assets 3 Process Element sl e T3 MRO s sl fo cups 312 L Level3
level2  Fulfil F1 Fulfill B2C F Execution 12 F BYC Loss F1 LS Level2
level3  Fulfil F11 $::Si:§rizc Product from Source or F1 Process Element ol e F1 Ll b BYC Jpama cilys LI S Level3
level3  Fulfil F12  Receive Order Signal F1 Process Element Sl e F1 G S cis F12 LS Level3
level 3 Fulfil F13  Pick Product F1 Process Element ol e F1 Jpame ol F13 S Level3
level3  Fulfil F14  Pack Product F1 Process Element sl e F1 Sy ganin Fl4 S Level3

Level 3 Fuffill F1.5 Stage Product F1 Process Element e F1 e 5jluoslel F1.5 JeoS5 Level 3
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Level 3 Fulfill F1.6 Schedule Transportation F1 Process Element Al yaie F1 Jiig Jaz (63,40 F1.6 JS5 Level 3

Level 3 Fuffill F1.7 Notify and Confirm Shipment Window F1 Process Element e F1 Jlol o s ledlll F1.7 JeoS5 Level 3

Load Vehicle and Generate Shipping

Level3  Fulfill GET F1 Process Element Sl e F1 Jor e sy s eliiay g5t F18 S Level3
level3  Fulfill F19  Ship Product F1 Process Element Sl e F1 JyaeJu) F19 Ui Level3
level3  Fulfill F110  Assemble or Install Product F1 Process Element sl e F1 Jyamacsilfis F110 S Level3
Level3 Fulfill F111 :?::L"t:r:coj of Delivery or Customer F1 Process Element e F1 S i b b Sy il FLIT s Level3
level2  Fulfill F2 Fulfll B28 F Execution 121 F BYB L5 F2 LS Level2
level 3 Fulfil F21 25:;:;?3 Product from Source or F2 Process Element s e F2 Joi b ol JBYB Jpamae cils F2.1 s Level3
level3  Fulfill F22  Receive Order Signal F2 Process Element Sl e F2 Gl W iy F22 LS Level3
level3  Fulfill F23  Pick Product F2 Process Element Sl e F2 Jramecilsy 23 S Level3
level3  Fulfill F24  Pack andfor it Product F2 Process Element sl e F2 Jpama ganeS Uy gaiis| 24 S Level3
level3  Fulfill F25  Stage Product F2 Process Element sl e F2 Jpame st F25 S Level3
level3  Fulfill F26  Schedule Transportation F2 Process Element Sl e F2 Jiisdor spiy 26 LS Level3
level3  Fulfill F27  Notify and Confirm Dock Appointment F2 Process Element sl e F2 F27 Ui Level3
level3  Fulfil F28 ;ﬁ :;':f'e and Generate Shipping F2 Process Element Sl e F2 Jor oo sy g sl oy 655 F28 Jesi Level3
level3  Fulfill F29  Invoice F2 Process Element Sl e F2 olsyge s F29 S Level3
Level3  Fulfill F210  Ship Product F2 Process Element Sl e F2 JyameJil  F210 LS Level3
level3  Fulfill F211  Assemble or Install Product F2 Process Element sl e F2 Jyame il F211 Ui Level3
Level3 Fulfill F212 ::Z;::;’f of Delivery or Customer F2 Process Element Wl e F2 St iy b b Sy il F212 Jesi Level3
level2  Fulfill F3 Fulfll Intra-company F Execution 121 F R PR F3 S Level2
Level3  Fulfil F31 :Ziveeo'r":raancggf"y Product from £ Process Element sl e F3 Bt ol s Jpane il F3I1 Jsi Level3
level3  Fulfill F32  Receive Order Signal ] Process Element Sl e F3 Gl W i F32 S Level3
Level3  Fulfill F33  Pick Product F3 Process Element Sl e F3 Jramecilsy 33 S Level3
level3  Fulfill F34  Pack andfor it Product F3 Process Element sl e F3 Jyame v Uy saiiey F34 Ui Level3
Level3  Fulfill F35  Stage Product F3 Process Element sl e F3 Jpresfnsld  F35 LS Level3
level3  Fulfill F36  Schedule Transportation F3 Process Element sl e F3 Sl sty F36 Ui Level3
Level3  Fulfill F37  Notify and Confirm Dock Appointment F3 Process Element Sl e F3 wbsgpt  F37 S Level3
level3  Fulfil Fag  oadVehicleand Generate Shipping F3 Process Element s e F3 Jor oo sy g el oy 655 F38 s Level3

Document
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Level 3 Fulfill F3.9 Ship Product F3 Process Element sl e F3 Jyame Juol F3.9 JeSi Level3
Level 3 Fulfill F310  Assemble or Install Product F3 Process Element sl e F3 Jyams e L 50 F3.10 JeSi Level3
Level 3 Fulfill F3.11 Update Ledger / Invoice F3 Process Element e F3 Sl g | IS 780 Glisn F3.11 JS5 Level 3

Obtain Proof of Delivery or Customer

Level 3 Fulfill P12 eptonce F3 Process Element anl e F3 S Gy b i Sy s F3.12 JeSi Level3
Level 2 Return R1 Return Product R Execution 12 R Jyame 2550 R1 sk Level 2
level3  Return R1.1 ::e't'j:: Authorize, Schedule, Verify Product - o Process Element s e R1 Jae et anlb sty g el R sl Level 3
Level3  Return R12 Receive Product / Rapid Repair / Update ~ R1 Process Element nlp e R1 Ssinst ] g s | Jyama ik 5 R12 casib Level 3
Level3  Return R13 RMA Close or Adjust Return Order R1 Process Element anl e R1 S5l lin oekis L RMA 2y R13 el Level 3
Level 3 Return R14 Diagnose and/or Test R1 Process Element sl e R1 byl Uy pass R1.4 sl Level3
Level3  Return R15 Disposition Product R1 Process Element anl e R1 Jyane S5 ooss R15 el Level 3
Level 3 Return R1.6 Create / Update Return Documents R1 Process Element e R1 SFib S s il ) sl R1.6 wasl Level 3
Level3  Return R17 Transfer Product R1 Process Element sl e R1 Jyame Jus! R1.7 el Level 3
Level 3 Return R1.8 Adjust Financial / Contract / Service Terms ~ R1 Process Element e R1 Sleas | 3l 3 b Ll polis R1.8 Sk Level 3
Level3  Return R1.9 Storage R1 Process Element sl e R1 S R1.9 el Level 3
Level3  Return R1.10 ::Z::‘e Intra-Company Product Transfer /o Process Element Sl e R1 Saslogpys Jpame SAS31 Jasl Silys R110 casl Level 3
level2  Return R2 Return Service R Execution 121 R Sl a5l R2 el Level 2
Level3  Return R2.1 Initiate, Authorize, Schedule, Verify Service ~ R2 Process Element anl e R2 Sless byl Gy T R2.1 il Level 3
level3  Return R22 LRJ:C;':: Service, Rapid Service Adjustment /o, Process Element s e R2 s g it ] el olass Sils R22 sl Level 3
Level3  Return R23 Adjust, Cancel, or Close Service R2 Process Element sl e R2 Sl i b gl spis R23 casib o Level 3
level3  Return R4  Diagnose Compliance to Service R2 Process Element sl e R2 st Slastl gl ki R24 ol Level 3
Specification
level3  Return R25 2?;:;;:1";;!5@”"6“ s R2 Process Element Wl e R2 Sloss bl | gslo) 3/ Jlo bl o5 R2S ci5l Level3
Level3  Return R26 Create / Update Documentation R2 Process Element sl e R2 s Glojasf sl R26 el Level 3
Level3  Return R27 Transfer Service R2 Process Element sl e R2 e Js! R27 casib o Level 3
level2  Return R3 Return MRO R Execution 121 R R3 el Level 2
Level3  Return R3.1 Initiate, Authorize, Schedule, Verify MRO  R3 Process Element anl e R3 MRO sl w28 30 1 R3.1 ek Level 3
Level 3 Return R3.2 Receive MRO / Rapid Repair / Update R3 Process Element sl e R3 Sesisste] g e | MRO 28l R3.2 oSl Level 3

te With Customer Verificati ) .
Level3  Retum Ry~ QuoteWith Customer Verification / R3 Process Element e R3 sre el ablSens  R33 oSk Level 3
Authorization

Level 3 Return R34 Diagnose and/or Test MRO R3 Process Element anl e R3 MRO (lsjl Uy paniets R34 ceSk Level 3
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Level 3 Return R3.5 Disposition MRO R3 Process Element wulp et R3 MRO IS5 (oo R3.5 Sk Level 3
Level 3 Return R3.6 Create / Update MRO Documents R3 Process Element wulp et R3 MRO 5 s slo s e slonl R3.6 Sk Level 3
Level 3 Return R3.7 Transfer MRO R3 Process Element wulp et R3 MRO it R3.7 sk Level 3
Level 3 Return R3.8 Adjust Financial / Contract / Service Terms ~ R3 Process Element wulp et R3 R3.8 waSilk Level 3

Level 3 Return R3.9 Storage R3 Process Element e R3 o R3.9 A5k Level 3
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Performance

Attribute

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Reliability

Attribute
Code

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

Level 1

Level 2

Level 2

Level 2

Level 2

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 1

Level 2

Level 2

Level 2

Level 2

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

RL1.1

RL2.1

RL22

RL23

RL24

RL3.1

RL3.2

RL33

RL34

RL3.5

RL3.6

RL3.7

RL3.8

RL3.9

RL3.10

RL3.11

RL3.12

RL1.2

RL25

RL2.6

RL27

RL28

RL3.13

RL3.14

RL3.15

RL3.16

RL3.17

RL3.18

Metric Name / Description

Perfect Customer Order Fulfillment

Percentage of Orders Delivered in Full to the Customer

Delivery Performance to Original Customer Commit Date

Customer Order Documentation Accuracy

Customer Order Perfect Condition

Delivery Item Accuracy to the Customer

Delivery Quantity Accuracy to the Customer

Customer Commit Date Achievement

Delivery Customer Location Accuracy

Customer Order Compliance Documentation Accuracy

Customer Order Other Required Documentation Accuracy

Customer Order Payment Documentation Accuracy

Customer Order Shipping Documentation Accuracy

Customer Order Percentage of Faultless Installations

Percentage of Customer Orders or Lines Received Damage Free

Customer Orders Delivered Damage Free Conformance

Customer Orders Delivered Defect Free Conformance

Perfect Supplier Order Fulfillment

Percentage of Orders Received in Full from the Supplier

Delivery Performance to Original Supplier Commit Date

Supplier Order Documentation Accuracy

Supplier Order Perfect Condition

Delivery Item Accuracy from the Supplier

Delivery Quantity Accuracy from the Supplier

Supplier Achievement to Original Organization Commit Date

Delivery Organization Location Accuracy

Supplier Order Compliance Documentation Accuracy

Supplier Order Other Required Documentation Accuracy
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RL.1.1

RL2.1

RL22

RL23

RL2.4

RL3.1

RL3.2

RL3.3

RL3.4

RL3.5

RL3.6

RL3.7

RL3.8

RL3.9

RL3.10

RL3.11

RL3.12

RL.1.2

RL2.5

RL2.6

RL2.7

RL2.8

RL3.13

RL3.14

RL3.15

RL3.16

RL3.17

RL3.18

¥ s

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

RL

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls

Sliabl colls
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Performance |Attribute
Attribute Code

Metric Name / Description (ow)8) )lro mmsgi | pU

Reliability RL Level 3 RL3.19  Supplier Order Payment Documentation Accuracy a.\;;su_fdﬁu Ol ey wlaiiee s RL.3.19 Y gl RL Olieb] s
Reliability RL Level 3 RL320  Supplier Order Shipping Documentation Accuracy 0stiS eal i ylis Jar Slazes 23| RL.3.20 Yol RL bl coLls
Reliability RL Level 3 RL321  Supplier Order Percentage of Faultless Installations 00t (yaals i i o sloeai dops RL.3.21 Y g RL Olieb] s
Reliability RL Level 3 RL322  Percentage of Supplier Orders or Lines Received Damage Free il 3 0088l )3 00 aa slacis, b ot liw woys RL3.22 Y o RL RESNAOWEH

Reliability RL Level 3 RL3.23  Supplier Orders Delivered Damage Free Conformance T 9 008 (el sad ygow ol i Gl RL.3.23 Y ol RL Ol oLl
Reliability RL Level 3 RL324  Supplier Orders Delivered Defect Free Conformance B s S el sat g oli i Gl RL324 Yo | RL iabs] L5
Reliability RL Level 1 RL13  Perfect Return Order Fulfillment S8 L h)law JalS aos RL.1.3 \ b RL bk L5
Reliability RL Level 2 RL29  OnTime et RL2.9 A RL Ol 2L
Reliability RL Level 2 RL2.10  In Full (Correct Product) (e Jyae) 5 RL2.10 Y b RL e ]
Reliability RL Level 2 RL2.11  Correct Documentation e Sl RL2.11 A RL Oleb) LS
Reliability RL Level 2 RL2.12  Perfect Condition calie censs RL2.12 Yz  RL Oleb) LS
Reliability RL Level 3 RL325 Warranty and Returns beasih s SIS RL3.25 Y oo RL Oleb) 2L
Reliability RL Level 3 RL327 zzer:ig:eoosfe\i(::ﬂed Maintenance, Repair and Overhaul (MRO) Products et 4 53 o lulis MRO oYpams 0oy RL3.27 ¥ ol RL bl i3
Reliability RL Level 3 RL3.28 Percentage of Item Location Accuracy ol e cds ws)ps RL3.28 Y glw RL Ol c Ll
Reliability RL Level 3 RL3.29 g:zer:lzg:é: Excess Product Returns Delivered Complete to the Designated o ress il 55 o 4 JalS o iy olile Jpama (slaceifil amys  RL3.29 ¥ ol RL bl i3
Reliability RL Level 3 RL330 Percentage of Faultless Invoices Al slolusjso aoye RL3.30 Y gl RL Oleb) 2 LS
Responsiveness RS Level 1 RS.1.1  Customer Order Fulfillment Cycle Time Srte ylaw 3a 432 ol RS.1.1 \ b RS Pl
Responsiveness RS Level 2 RS21  Order Cycle Time liw a3 olej - RS.22.1 Yl RS eagaly
Responsiveness RS Level 2 RS22.2  Source Cycle Time b a5 > ol RS.2.2 Ygbe RS S
Responsiveness RS Level 2 RS23  Transform Cycle Time Jas ez by RS23 Yl RS eagaly
Responsiveness RS Level 2 RS.224  Fulfill Cycle Time JoS5 a2 oy RS24 Ygbe RS S
Responsiveness RS Level 2 RS25  Return Cycle Time caSlhasz ol RS25 Yl RS eogaly
Responsiveness RS Level 3 RS3.1  Percentage of Orders Booked/Managed Perfectly J jsbas sadicy paslend ol jlaw as s RS3.1 A RS Pl
Responsiveness RS Level 3 RS.32  Build Loads Cycle Time )l calo a2 ol RS.3.2 Y glw RS Bl
Responsiveness RS Level 3 RS33  Consolidate Orders Cycle Time Sl ez 4> > by RS.3.3 A RS BTl
Responsiveness RS Level 3 RS34  Receive, Configure, Enter, and Validate Order Cycle Time ol (milzel 5 3955 g Sy 28l s 45> ol RS.34 Yzhs RS N
Responsiveness RS Level 3 RS.3.5  Reserve Resources and Determine Delivery Date Cycle Time J975 )b s g ile 95, 45 > oy RS.3.5 Y v RS =

Responsiveness RS Level 3 RS.3.6  Authorize Supplier Payment Cycle Time oaiiS paali 4 3y anb a3 > oy RS.3.6 Y abhe RS ool
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Performance |Attribute
Attribute Code

Metric Name / Description (ow)8) )lro mmsgi | pU

Responsiveness RS Level 3 RS.3.7  Identify Sources of Supply Cycle Time omeb lie olulis a5 > ol RS.3.7 A RS Pl
Responsiveness RS Level 3 RS.3.8  Receive Product Cycle Time Jyame il o a3 > lo; RS.3.8 Y glw RS Bl
Responsiveness RS Level 3 RS39  Deliver Return Products Cycle Time Sl SVgaze b a2 ey RS3.9 Y zbe RS BTl
Responsiveness RS Level 3 RS.3.10  Select Supplier and Negotiate Cycle Time 0,51 5 NJU-MLJ bl as > oy RS.3.10 Y gl RS Bl
Responsiveness RS Level 3 RS.3.11  Transfer Product Cycle Time Jyame JUil > > ey RS.3.11 Y ol RS BTl
Responsiveness RS Level 3 RS.3.12  Verify Raw Material or Product Cycle Time Jyame b adsl dlse oo, 45 2> ol RS.3.12 Y oo RS Bl
Responsiveness RS Level 3 RS3.13  Finalize Production Engineering Cycle Time Als geaige il ez ol RS.3.13 Yzbe RS gl
Responsiveness RS Level 3 RS.3.14  Issue Material Cycle Time slge a39 a3 > oy RS.3.14 Y oo RS Bl
Responsiveness RS Level 3 RS.3.15  Produce and Test Cycle Time obejl g ods a5 > oy RS.3.15 Y zbe RS BTl
Responsiveness RS Level 3 RS.3.16  Release Finished Product to Deliver Cycle Time Jis5 slp 2led Jyame s3leslsl 45> les RS3.16 Y glw RS Bl
Responsiveness RS Level 3 RS3.17  Schedule Production Activities Cycle Time g glacld g yaelin a3 2 ooy RS.3.17 Ygzke RS Bl
Responsiveness RS Level 3 RS3.18  Stage Finished Product Cycle Time ki Jyame lusslel a5 > e RS.3.18 Yzks RS BEl
Responsiveness RS Level 3 RS.3.19  Package Cycle Time e a2 oy RS.3.19 Y aaw RS (Pl
Responsiveness RS Level 3 RS.3.20 Install Product Cycle Time Jyame cuai a3 2 oy RS.3.20 Y glw RS Bl
Responsiveness RS Level 3 RS.321  Load Product & Generate Shipping Documents Cycle Time Jo S lae iy 55k as 2 by RS3.21 Yabe | RS (Bl
Responsiveness RS Level 3 RS.3.22  Pack Product Cycle Time Jyame ganai a3 > oy RS.3.22 Y gl RS Bl
Responsiveness RS Level 3 RS.3.23  Pick Product Cycle Time Jyame clls a3 > oo RS.3.23 A RS Pl
Responsiveness RS Level 3 RS.3.24  Receive and Verify Product by Customer Cycle Time § e gt Jyame olojl o) 5 il s 45> s RS.3.24 Y oo RS Bl
Responsiveness RS Level 3 RS.3.25  Receive Product from Source or Transform Cycle Time i b el I Jpama <l s 452 ooy RS.3.25 A RS BTl
Responsiveness RS Level 3 RS.3.26  Route Shipments Cycle Time ealgaze b pus 43> o3 RS.3.26 Y oo RS Bl
Responsiveness RS Level 3 RS.3.27  Schedule Installation Cycle Time wal by ax > oy RS.3.27 Y alw RS Pl
Responsiveness RS Level 3 RS.3.28  Select Carriers and Rate Shipments Cycle Time lodlgame 2075 5 HaiS Jo bl a3 2> ole; RS.3.28 Y glw RS Bl
Responsiveness RS Level 3 RS.329  Ship Product Cycle Time Jsame Jlo)l > > oy RS.3.29 A RS Pl
Responsiveness RS Level 3 RS.330  Assess Delivery Performance Cycle Time Jgm o Shee b5l a3 > oy RS.3.30 Y glw RS Bl
Responsiveness RS Level 3 RS.3.31  Assess Supplier Performance Cycle Time oAl yeals 0 Slae i)l 45> oloj RS.3.31 A RS Pl
Responsiveness RS Level 3 RS.333  Authorize Defective Product Return Cycle Time Cgere Jpame iS5l jeme a3 > ooy RS.3.33 Y ol RS Pl
Responsiveness RS Level 3 RS.334  Authorize Excess Product Return Cycle Time Sile Jpame cutSil jome 43 2 oy RS.3.34 Y ol RS Pl

Responsiveness RS Level 3 RS.335  Authorize Maintenance, Repair and Overhaul (MRO) Product Return Cycle Time MRO Jsame ciS5l jome a5 > oloj  RS.3.35 Yol RS asialy
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Performance

Attribute

Responsiveness

Responsiveness

Responsiveness

Agility

Agility

Agility

Agility

Agility

Agility

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Cost

Attribute
Code

RS

RS

RS

AG

AG

AG

AG

AG

AG

co

co

co

co

co

co

co

co

co

co

co

co

co

co

co

co

co

co

co

Level 3

Level 3

Level 3

Level 1

Level 2

Level 2

Level 2

Level 2

Level 2

Level 1

Level 2

Level 2

Level 2

Level 2

Level 2

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

RS.348

RS.3.65

RS.3.317

AG.1.1

AG.2.1

AG22

AG23

AG24

AG.25

co11

co.21

C0.22

co.23

Co.24

Co.25

Co31

€032

C033

CO.34

C035

€036

C037

C0.38

C039

C0.3.10

co31m

C0.3.12

C0.3.13

Metric Name / Description

Enter Order, Commit Resources and Launch Program Cycle Time

Issue Sourced and in-Process Product Cycle Time

Diagnostic Cycle Time

Supply Chain Agility

Order Supply Chain Agility

Source Supply Chain Agility

Transform Supply Chain Agility

Fulfill Supply Chain Agility

Return Supply Chain Agility

Total Supply Chain Management Cost

Order Management Cost

Material Acquisition Cost

Inventory Carrying Cost

Supply Chain Finance & Planning Cost

Supply Chain IT Cost

New Product Release Phase-in and Maintenance

Create Customer Order

Order Entry and Maintenance

Contract/Program and Channel Management

Installation Planning

Order Fulfillment

Distribution

Transportation, Outbound Freight and Duties

Installation

Customer Invoicing/Accounting

Materials (Commodity) Management and Planning

Supplier Quality Engineering

Inbound Freight and Duties
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RS.3.48

RS.3.65

RS.3.317

AG.1.1

AG.2.1

AG22

AG23

AG.2.4

AG.25

CO.11

co.21

C022

C0.23

Cco.24

C0.25

C031

C032

C033

C034

C035

C036

C037

C038

C039

C03.10

C03.11

C03.12

C03.13

¥ s

¥ s

RS

RS

RS

AG

AG

AG

AG

AG

AG

co

co

co

co

co

co

co

co

co

co
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Performance |Attribute
Attribute Code

Metric Name / Description (ow)8) )lro mmsgi | pU

Cost co Level 3 C0O.3.14  Receiving and Material Storage slge i)lil g <l CO.3.14 Y zbe co e
Cost co Level 3 C0.3.15  Incoming Inspection &9353 syt CO.3.15 Y glw co R
Cost co Level 3 C0.3.16  Material Process and Component Engineering labad g 8lge anl 3 wige CO.3.16 A co e
Cost co Level 3 €037 Tooling Vil C03.17 Yk CO anye
Cost co Level 3 C0.3.18  Opportunity e CO3.18 Y ol co e
Cost co Level 3 C0.3.19  Shrinkage ol els CO.3.19 Y oo co R
Cost co Level 3 C0.320 Insurance and Taxes ol s CO.3.20 A co e
Cost co Level 3 €0.321  Total Obsolescence for Raw Material, WIP, and Finished Goods Inventory oles Y 5 WIP eyl slge sosmga (sl (Siigsmin US| CO.3.21 Yol  CO e
Cost co Level 3 C0.322 Channel Obsolescence U Sasggeis  CO.3.22 A co e
Cost co Level 3 €0.3.23  Field Service Parts Obsolescence e Sloas Slaba  Fadgseis CO.3.23 Yobe CO anje
Cost co Level 3 C0.324  Supply-Chain Finance Costs ;:AL" 026 Jbo sleans  CO.3.24 Y zbe co e
Cost co Level 3 C0.3.25 Demand/Supply Planning Costs vn-etfb?‘-ﬂ by gleanie CO.3.25 Y oo co R
Cost co Level 1 €012 Cost of Goods Sold (COGS) (COGS) w3 355 VIS ondples sy CO.1.2 Vgke CO aue
Cost co Level 2 CO.26  Direct Material Cost Slgs peiis a3 CO.2.6 A co R
Cost co Level 2 CO.27 Direct Labor Cost O S peitis a2 CO27 Y gl co e
Cost co Level 2 C0O.28 Indirect Cost Related to Production g b e oot né anze CO2.8 Y gl co R
Profitability PR Level 1 PR1.1 Earnings Before Interest and Taxes (EBIT) as a Percent of Revenue aalps 5l gaey lsie & EBIT) Slile 50,0 51 S5 95w PRI Vghe PR Saslose
Profitability PR Level 1 PR1.2  Effective Tax Rate ol Sz PRI1.2 \ gl PR )9l
Asset

Management AM Level 1 AM.1.1  Cash-to-Cash Cycle Time e S ol AMLTA Vabe  AM @bl copie S
Efficiency

Asset

Management AM Level 2 AM.2.1  Days Sales Outstanding s 8 sleys,  AML2.1 Yzho AM hb copae oI5
Efficiency

Asset

Management AM Level 2 AM.2.2  Inventory Days of Supply $35730 el slojs,  AML2.2 Yzho AM b copae o5
Efficiency

Asset

Management AM Level 2 AM.2.3  Days Payable Outstanding e by sy, AML2.3 Yoo  AM lb copss 2l
Efficiency

Asset

Management AM Level 3 AM3.1  Inventory Days of Supply - Raw Material Ayl olga — 535790 el slajs,  AM.3.1 Yoo AM bbb copas oLl
Efficiency

Asset

Management AM Level 3 AM3.2  Inventory Days of Supply - Work in Process (WIP) WIP) a5 Jlo > sV - 35790 oma slozs,  AM.32 Vabe AM @l copae oIS
Efficiency

Asset

Management AM Level 3 AM33  Percentage of Defective Inventory Cgere S35750 a2y AM.33 Ve AM olb cupse ol
Efficiency

Asset

Management AM Level 3 AM34  Percentage of Excess Inventory Sl 39730 woys AM.34 Yo AM @b S ol
Efficiency

Asset

Management AM Level 3 AM35  Inventory Days of Supply - Finished Goods Sl SV - 3550 el slags,  AML3LS Yo AM ohls copae oS
Efficiency

Asset

Management AM Level 1 AM.12  Return on Fixed Assets ol slalls el AML12 Vabe  AM @bl copie bl

Efficiency
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Performance

Attribute

Asset

Management

Efficiency

Asset

Management

Efficiency

Asset

Management

Efficiency

Asset

Management

Efficiency

Asset

Management

Efficiency

Asset

Management

Efficiency

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Environmental

Attribute
Code

AM

AM

AM

AM

AM

AM

Level 2

Level 2

Level 1

Level 2

Level 2

Level 2

Level 1

Level 2

Level 2

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 3

Level 1

Level 2

Level 2

Level 3

Level 3

Level 3

Level 1

Level 2

Level 2

Level 3

Level 3

Level 1

AM.2.4

AM.25

AM.13

AM.2.6

AM.2.7

AM.2.8

EV.1.1

EV.2.1

EV.22

EV3.1

EV.32

EV33

EV.3.13

EV.3.14

EV.3.15

EV.3.25

EV.1.2

EV23

EV.24

EV34

EV35

EV.3.16

EV.13

EV.25

EV.2.6

EV3.6

EV.3.17

EV.1.4

Metric Name / Description

Revenue

Fixed Assets

Return on Working Capital

Accounts Payable

Accounts Receivable

Inventory

Materials Used

Renewable Materials Used

Non-Renewable Materials Used

Reclaimed Products and their Packaging Materials

Recycled Input Materials Used

Virgin (Non-Recycled) Input Materials Used

Recovery Potential of Materials Used

Actual Recovery of Materials

Percentage of Circularity

Cost Recovery Per Product Family SKU Through Salvage/Circular Efforts

Energy Consumed

Renewable Energy Consumed

Non-Renewable Energy Consumed

Energy Intensity

Energy Sold

Non-Renewable Energy Sold

Water Consumed

Water Withdrawal

Water Discharge

Water Intensity

Water Recycled and Reused

GHG Emissions
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el

ol oas

sacmasslizal 5 L o

SIS slajls L]

AM.2.4

AM.25

AM.13

AM.2.6

AM.2.7

AM.2.8

EV.1.1

EV.2.1

EV22

EV3.1

EV3.2

EV33

EV.3.13

EV.3.14

EV.3.15

EV.3.25

EV.12

EV.23

EV24

EV3.4

EV.3.5

EV.3.16

EV.1.3

EV.25

EV26

EV3.6

EV.3.17

EV.14

AM

AM

AM

AM

AM

AM

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

EV

@bl Copae QLIS

@bl Copse @S

@bl Sopae QLIS

@bl Sopae QL

@bl Copse S

@bl copae SIS



